
To carry out 

the curriculum, 

also if some

students will 

fail

To hold the

failure rate as 

small as possible

To establish the

priorities in 

personal 

promotion of 

students

To establish the

priorities in 

content

standards

Solution:

Comunication and cooperation

between teachers and 

between teachers and students

in school

Why is Knowledge-Management so 

important in schools?

To increase the

quality of education



How is the situation of teachers at school?

• temporal carving of all single

projects

• no existing structures for

cooperation between teachers

• too little budget

• no training in methods of 

project management

• bad social acceptance

Each teacher is a „Multitask-Projectmanager“ with specially

hard conditions:



How can eKnowledge-Management serve

to improve the daily work at school?

The eKnowledge-Platform as a technical coffee-room



Absolutly necessary conditions for a 

eKnowlege-Platform at school

• The platform must reflect the organizational structure of the school

• The creation of a new culture of comunication and cooperation at school

• Simple and user friendly handling

• Outsourcing of the tecnical servicing


